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The year 2018 saw celebrations marking the 30th 
anniversary of the creation of the Support Service 
for Grassroots Development Initiatives, SAILD. 30 
years is an age of maturity. At this age, SAILD has 
made a strategic choice in favor of agro-ecology. 
This has been integrated in all our actions.
Agro-ecology is seen as a production system that 
preserves the producer and his environment. It is 
suitable for small family farmers who have always 
been the focus of SAILD. In fact, ecological agri-
culture do not only enhance traditional knowled-
ge but also contributes significantly to the mitiga-
tion of environmental pressures. On this last point, 
SAILD has continued its work in favor of commu-
nities bordering forests. Thus, communities have 
been equipped to manage and monitor their fo-
rests.
Agro-ecological practices have been particularly 
made popular in the Far-North and East regions 
through the food security project. These prac-
tices include crop rotation with the introduction 
of vegetables, construction of bunds, production 
and application of organic manure.
For the dissemination of useful information to the 
rural world, the monthly, La Voix Du Paysan/The 
Farmer’s Voice, edited by SAILD has helped to 
promote agro-ecology. For this purpose, several 
files and articles have been published in its various 
editions in 2018.
La Voix Du Paysan has also increased its digital 
presence thanks to the increase of subscriptions 
to the online pdf version of the newspaper and 

the dynamism of its digital platforms (website, fa-
cebook page ...).
However, the ongoing socio-political and security 
crises in Cameroon have had a varied impact on 
SAILD’s actions. On one hand, the socio-political 
crisis in the North West and South West Regions 
forced SAILD to suspend the production and dis-
tribution of The Farmer’s Voice. While on the other 
hand, the security crises in the East and Far North 
regions enabled SAILD to contribute to humani-
tarian actions alongside WFP and FAO in favor of 
refugees.
Moreover we are very thankful to all our partners 
with whom our interventions have been more ef-
fective.

Hozier Nana Chimi

Secretary general’s 
message
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Board of directors

President
Vice President
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 Internal Controller
Honorary President
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A fair, just and caring world where people are 
fulfilled and live decently from the fruits of
their work in a healthy and balanced environ-
ment.

Support farmers and communities around 
areas of natural resources exploitation, in their 
entrepreneurial and agropastoral initiatives, 
for their socio-economic and cultural well-
being and the sustainable management of the 
resources on which they depend.

Isaac Njifakue
Thaddée Yossa
Hozier Nana Chimi
René Charles Amalanga
Lorenzo Manzoni
Bernard Njonga

Guillaume Djeukam

About SAILD 
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The Support Service for Grassroots Development 
Initiatives is a non-profit NGO at the service of ru-
ral development since 1988.



SAILD Maroua Branch covers the Northern Re-
gions of Cameroon, that is to say Adamawa, North 
and Far North regions. SAILD Maroua works par-
ticularly on themes related to the Sahelian area. 
These include sustainable land management and 
access to water for crops.

SAILD Bertoua Branch covers the East Region of 
Cameroon. SAILD Bertoua activities are focused 
on problems related to forest areas. These include 
the fight against deforestation through improved 
fallows and forest governance.
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About SAILD

Maroua branch Bertoua branch

Djarengol Kaigama neighborhood
539 Maroua
(+237) 243 64 30 28
antenne.maroua@saild.org

Kolbikon neighborhood
149 Bertoua
(+237) 243 57 76 69
antenne.bertoua@saild.org

Applying organic manure in the Far North of Cameroon. Community forest in the East Region of Cameroon.
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At the end of 2017, SAILD started implementing 
the project «strengthening food security and im-
proving diet diversity for families of small scale 
farmers in the Far-North and East Regions  of Ca-
meroon». This project, financed by Bread for the 
World has as objectiveto improve the productivity 
of small scale farmers by ensuring the fertility and 
sustainability of lands through agro-ecological 
practices. On the other hand, the project plans to 
integrate food with high nutritional value to im-
prove the diet diversity score of the target popu-
lations and contribute to the fight against malnu-
trition in children from 6 to 59 months. The main 
crops introduced are soya beans, beans, sorghum 
and moringa.

Populations in 8 villages in the East Region and 12 
villages in the Far North Region have adopted le-
guminous crops, especially soya beans and beans 
in the East and soya beans in the Far North. These 
speculations introduced by SAILD as part of the 
food security project have as objective to increase 
food security of the populations of the concerned 
areas (especially children from 6 to 59 months) 
and to preserve soil fertility. In the East Region, the 
agro-ecological practice of crop rotation with the 
introduction of leguminous crops allows for the 
rational use of land and to avoid deforestation.

«We decided to put an end to this tradition of 
going far away from the village every time to des-
troy the forest to create new farms. We understand 
that it is better for us to exploit the surrounding 
fallowed land by enriching them with leguminous 
crops such as beans, soybeans and pigeon peas. 
In addition, these are foods with high nutritional 
value that help us to preserve our health»,Says  
Sep Mathieu, a beneficiary of Mbeth II village 
in the East Region of Cameroon.

Food security and 
nutrition

Leguminous plants to 
improve soil fertility



Through the food security project implemented in 
the East and the Far North Regions, SAILD pro-
motes the cultivation and especially nutrition with 
foods of high nutritional value. For this purpose, 
activities related to education and nutritional coo-
king are carried out by endogenous animators 
trained by SAILD. The goal is to reduce malnu-
trition in children from 6 to 59 months through 
the feeding of children and pregnant women with 
foods of high nutritional value. In this prospect, 
children are screened and those suffering from 
malnutrition are immediately referred to the nea-
rest health centers.

Food security and nutrition
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In order to promote agro-ecology in Came-
roon, SAILD in 2018, with other civil society 
organizations working with agricultural 
producers and for sustainable development 
created the Cameroon Networkfor Agro-
ecology (CANAE). The network was created 
following a training workshop on agro-eco-
logy held in Kenya and organized by our 
partner Bread for the World. 

A network to promote 
agro-ecology in 
Cameroon

Ensuring a healthy and 
diversified diet

20

100

60

500

beneficiary villages

demonstration farms of 
1/2 ha each exploited

endogenous animators 
trained

children from 6 to 59 
months screened



The rural entrepreneur’s monthly magazine, pu-
blished for more than 30 years by SAILD, has adop-
ted a thematic positioning in 2018. Indeed, La Voix 
du Paysan has put emphasis on agro-ecology in its 
content. This editorial orientation remains faithful 
to the focus of this newspaper which is to train and 
inform rural stakeholders on practices and themes 
that are favorable to them. Thus, agroecology has 
been acclaimed not only because it preserves the 
producer and its environment, but also because it 
presents itself as the sustainable option most sui-
table for small family farming.

La Voix Du Paysan 
emphasise on agro-ecology
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Since its creation, SAILD has made it a point of 
honor to disseminate and even democratize in-
formation, especially that which supports vulne-
rable groups in their socio-economic and cultural 
wellbeing. Thus, SAILD developed several tools to 
respond to this mission. These include the month-
ly for rural entrepreneur La Voix Du Paysan/The 
Farmer’s Voice and the Documentation Center for 
Rural Development (CDDR). These two entities are 
working to put useful and customised information 
at the disposal the rural stakeholders and the far-
mer in particular.

Dissemination of 
rural information

60

40 000

per cent of newspapers 
distributed in rural areas

readers each month



The newspaper La Voix Du Paysan has embarked 
on digital technology in recent years in order to 
take advantage of technological change for the 
provision of useful information to rural stakehol-
ders. For this purpose, LVDP is distributed electro-
nically in Pdf version through subscriptions. Seve-
ral tools have been developed to ensure a digital 
presence to LVDP. These are mainly the website 
(www.lavoixdupaysan.net) and the Facebook page 
(@lavoixdupaysan). These channels offer several 
possibilities in terms of dissemination of agropas-
toral information.
Indeed, the website and the Facebook page of 
LVDP allow it to reach out a larger and more diver-
se number of people. In addition, these means of 
communication make it possible to interact more

regularly with the readers and to be constantly 
aware of their needs. Moreover, these digital 
channels give LVDP the possibility of broadcas-
ting videos. Thus, the distribution of short thema-
tic videos on LVDP’s digital platforms satisfies the 
needs of subscribers.

Going electronic for 
greater impact

Dissemination of rural information
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2 000

20 000

subscribers through the electro-
nic version of the newspaper

people follow 
our Facebook page



10

One of the main difficulties facing rural entrepre-
neurs is getting access to information that is useful 
for the development of their activities. It is to help 
alleviate this constraint that SAILD’s Documenta-
tion Center for Rural Development (CDDR) provi-
des agropastoral entrepreneurs with appropriate 
documentation and agricultural advice in several 
ways.
Production counseling service
This service proposes documentation (production 
technique documents, informations on constraints 
and opportunities of a project) that can help a pro-
ject leader in his decision-making, in the analysis 
of the means at his disposal with the aim to define 
his objectives according to his motivation.
SQR (Questions and Answers Service)
It makes it possible to respond to users’ needs by 
developing documentation, orientation or statistic 
files that meet a specific need.

Information Days
They provide a platform for exchange and sharing 
of experience between rural development support 
agencies and producers seeking information or 
support for agropastoral activity.
«Allô ingénieur» Service
It is an ICT consulting service that helps producers 
to find informations that meets a specific need. For 
this purpose, the producer can beep at the num-
ber 699 41 41 41, the producer will then be called 
back by an engineer who will take care to listen to 
him and respond to its concerns.

Agricultural advice 
customised for rural 
entrepreneurs

7 520

551

producers used the 
«Allo, ingénieur» service

attendees for 
5 information days

Dissemination of rural information



SAILD’s Documentation Center for Rural Develo-
pment (CDDR) has for many years been building 
partnerships with rural schools by setting up li-
braries in each classroom. These partnerships are 
developed as part of the «One Classroom, One 
Library» program, which aims to develop rural 
children’s culture through books in order to build 
their spirit of moderation, tolerance and creativity. 
In 2018, the program’s activities, which included 
the award of books, activities around the book and 
small library monitoring, were conducted mainly 
in the East and Center regions of Cameroon. Prior 
to the donation of books, reception and book pro-
cessing activities are conducted by the program 
team.

During the year 2018, the books distributed were 
received from different partners, mainly the Foun-
dation of Quebec Parliamentarians «Cultures à 
partager», Biblionef France and International Book 
Project.
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Small libraries in rural schools

133 

29

+13 000

small libraries installed

beneficiary schools

books distributed

Dissemination of rural information



Forest governance is one of the main areas of 
intervention of SAILD. In 2018 we strengthened 
our operational anchorage, especially in aspects 
related to forest legality and independent forest 
monitoring. In that respect, SAILD has been ac-
tively involved in several processes. For instance, 
the contextualization and enrichment of the Bra-
zaville Roadmap for a more effective participatory 
forestry in Central Africa, a work done alongside 
with the federation of community forests of the 
Upper Nyong Division (FUGIRFOC), in East Region 
Cameroon.

Forest 
governance
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Community forests on the 
road to legality

After developing the community-based verifica-
tion system for legality of timber (SVCL), SAILD 
in 2018, undertook to implement it in community 
forests of the Upper Nyong division, through the 
financial support of the FAO-EU FLEGT program. 



This system has been designed to help community 
forest managers follow their timber and reassure 
consumers on the legal origin of these.
During the year, community forest managers 
have been trained on the use and administration 
of SVCL as well as the realization of georeferen-
ced timber inventories. Futhermore, communal 
agents of municipalities (Doumé, Dimako, Abong-
Mbang, Lomié, Mindourou), on which community 
forests we work with depend, have been trained 
on the realization and validation of Environmental 
Impact Notice (NIE), one of the legal requirements 
for community forests. This training of municipal 
officials responded to their need in capacity buil-
ding on NIE, prior to the validation of NIE reports 
to be submitted.

«At the level of our communities, we thought it is 
normal for this verification system to be developed 
as the FLEGT voluntary partnership agreement si-
gned between Cameroon and the European Union 
obliges us to join legality. This will allow us to re-
gularize our activities and propose legal timber at 
both local and international markets. Thanks to 
this system, we are going to sell a little more than 
before. «Says Ebongue Onesime, president of 
FUGIRFOC.
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As part of the project independent forest moni-
toring by communities and CSOs through mobile 
technologies, implemented with FCTV and funded 
by Global Forest Watch, communities bordering 
the Dja Biosphere reserve have been trained to 
follow up activities in their forests. In 2018, they 
issued whistleblowing alerts about allegedly ille-
gal activities and possible causes of forest cover 
loss. These deforestation and forest degradation 
activities were verified, and thenpublished on the 
2S2D geoportal (Système de Suivi de la Déforesta-
tionet la Dégradation des forêts).
2S2D (Deforestation and Forest Degradation Mo-
nitoring System) is an online interactive geopor-
tal designed to improve the management and 
conservation of forest landscapes in Cameroon.
By providing reliable and near real-time informa-
tion on the causes of forest loss, the portal aims to 
denounce illegal activities in the forest sector and 
to encourage decision-making for better forest 
conservation in Cameroon.

Forest governance

Communities 
get involved in 
forest monitoring

5

10

beneficiary community 
forests

municipal agents trained 



As partner of the World Food Program (WFP) pro-
ject «Creating Community maize Farms by Refu-
gees in the Lom and Djerem division in Exchange 
for Food», SAILD has carried out activities in sup-
port for building the capacity of refugees in East 
Region of Cameroon. The project, Food assistance 
for Assets, implies that vulnerable people engage 
in farm work and in exchange receive food for their 
families each month. SAILD supported refugees 
and host populations benefiting from the project 
for the cultivation of maize, beans and soya beans 
through agroecological practices. In order to 
strengthen their resilience and gradually promote 
their empowerment, refugees and vulnerable host 
populations have massively opted for the creation 
of community fields with the aim of getting out of 
food dependency in the short term. The activities 
took place in Kouba, Guiwa-Yangamo, Garga Sa-
rali and Ndanga Ngandima villages.

«I am pleased with this project we have just com-
pleted with WFP and SAILD. I learned how to grow 
maize, soya beans and beans well. We were well 
supervised during the process of setting up and 
maintaining the farm. This is an activity that we will 
continue. Thanks to this project, we had access to 
land and we now have the small agricultural equi-
pment needed. We will sell part of our production 
to buy seeds. We have also understood that it is 
necessary for us refugees from Central African Re-
public to work together with populations of the 
villages that host us. This is less tiring and gives 
better results at the end », says Marie Claire Mo-
toumbou, refugee at Guiwa Yangamo.

Refugee resilience 
strengthened in East 
Cameroon
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2 000

40

beneficiaries

hectares of maize exploited



In 2018, SAILD continued its collaboration with 
the Program for the Promotion of Agro-Pasto-
ral Entrepreneurship for Youth (PEA-Jeune), with 
focus on two objectives. The first objective seeks 
to arouse young people’s interest in agropastoral 
projects and get them to seize the opportunity of 
the incubation process of the PEA-Jeune Project 
to achieve the set objectives. The second objective 
is to help young people creating or developing a 
company, to clarify their project ideas and to for-
malize them for later examination by the body 
in charge of the selection. In this context, SAILD 
conducted activities in 115 villages in the Centre 
Region of Cameroon.

Youth agropastoral 
entrepreneurship

15

900

6 300

youths with business idea

Youths admitted to 
incubation



In the course of the year 2018, SAILD contribu-
ted to the fight against poverty and the improve-
ment of the living conditions of vulnerable people 
under the Labour-Intensive Related Public Work 
(THIMO) component of the Social Safety Nets Pro-
ject financed by the World Bank.
As a technical partner, SAILD is mandated to mo-
bilize the beneficiaries and supervise them in the 
execution of the work for which they will be remu-
nerated (cash for work).
During phases 5 and 6 of the project that took 
place in 2018, 6 municipalities in the North West, 
East and North regions benefited from the cash 
for work component of the social safety nets pro-
ject through the implementation of elaborated 
microprojects in a participatory way.

In the context of THIMO, sites have been set up 
to supervise children from 0 to 5 years old du-
ring working hours. These are spaces near the si-
tes, which welcome children whose mothers are 
beneficiaries of the project. This device allows 
these women to deploy serenely in construction 
sites knowing that their children are supported by 
people who have received training in the field of 
supervision of young children. Thanks to this in-
novation, women’s participation has increased.

Social safety nets 
through cash for 
work
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702 millions

89

9000

distributed 
to the beneficiaries

micro-projects completed

jobs created of which 51% 
are occupied by women

Mobile nurseries for 
women’s better involvement



Our teams
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Monitoring of a community forest in East

Endogenous animators equipped in the Far North

SAILD team for the Social Safety Nets Project in North West Working session in Maroua

Community sensitisation in East

Celebration of International Women’s Day in Yaounde



Assets Net value (FCFA)

Immobilized assets 86 195 194
Deposits/Equity 
securities

5 730 707

Stock 151 404 975

Achievable values 3 768 226
Other partners 14 362 696
Available values 26 365 012

Total asstes 287 826 810

Liabilities Net value (FCFA)

Equity -33 030 939
Net funded grants 63 164 455

Creditors and suppliers 122 018 701

NGO/Projects 135 674 593

Total liabilities 287 826 810

Financial report
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Balance sheetProfit and loss account
Resources for year 2018 stand at 328 984 344.

The above state of resources and uses have been 
certified by the CEMAC approved auditing cabi-
net AUDITECC.

Use of funds

Source of funds

Internal products 39%

Subsidies 61%

Branch coordination 18%

Natural resource 
management 17%

Food security and 
nutrition 26%

Communication 39%



Our partners

Member

Special consultative status

Consultative status

Accredited



Support Service for Grassroots
Development Initiatives
1087 Mengue Tsogo street
Elig Essono neighborhood
P.O Box: 11955 Yaounde-Cameroon
Tel: (+237) 222 22 46 82 / 699 41 40 89
E-mail: secretariat@saild.org
Web: www.saild.org
     @saildcameroun
     @saild Ph
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