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Editorial

During 2019, SAILD continued 
its activities on behalf of ru-
ral development, particularly 
in the areas of food security 
and nutrition, agro-pastoral 
information, forest governance 
and agro-pastoral entrepre-
neurship. 
In 2019, the digital challenge 
led SAILD to provide alterna-
tives to its  approach  to com-
municating and supporting 
the target population, most 
of whom are located in rural 
areas. In order to adapt to the 
digital environment, which is 
increasingly present in both 
urban and rural areas, SAILD 
drew several digital products. 
These are:
-a mobile application for provi-
ding agro-pastoral information;
-the strengthening of SAILD’s 
system for community verifi-
cation of the legality of timber 

from community forests (it  
consists of a mobile applica-
tion and a web application);
- the strengthening of SAILD’s 
system for monitoring defo-
restation and degradation (it 
consists of a mobile applica-
tion and a web database).
As regards support activities, 
the emphasis was put on the 
use of digital media. Thus, the 
extension of agroecological 
practices has often been done 
through computer videos and 
telephone exchanges.    
In addition, SAILD would like 
to thank all its partners whose 
contribution helps to carry out 
the mission within a rural envi-
ronment that is increasingly 
affected.

Hozier Nana Chimi
SAILD Secretary General 
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About SAILD
The Support Service for Grassroots Development Initiatives (SAILD) 
is an NGO working for rural development since 1988 in Cameroon.

Board members
President: Isaac Njifakue
Vice president: Thaddée Yossa
Secretary general: Hozier Nana Chimi
Treasurer: René Charles Amalanga
Internal Controller: Lorenzo Manzoni
Honorary president: Bernard Njonga

External auditor: Guillaume Djeukam

Mission
SAILD’s mission is to support peasants and com-
munities living in areas where natural resources 
are exploited in their entrepreneurial and agro-
pastoral initiatives for their socio-economic and 
cultural development and for the sustainable ma-
nagement of  resources on which they depend.
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Food Security and Nutrition
As part of its food security and nutrition actions 
supported by Bread for the World, SAILD aims to 
Strengthen food security for at least 2,500 house-
holds in Cameroon’s Far North and East Regions. 
To achieve this, SAILD has relied on agro-eco-
logy as an agricultural system and on Farmer 
Field School as an extension approach. The main 
crops promoted are soy, beans and sorghum.

The setting  up of spaces for exchange and lear-
ning for producers,  Farmer Field School(CEP) 
served to popularize agro-ecological practices 
through practical demonstration sessions and 
site visits. A total of 24 CEP have been set up, 
equipped and are led by farmer facilitators.  

During 2019, communities of 20 villages in Lom 
et Djerem and Haut-Nyong  Divisions in the East 
and Diamaré, Mayo Kani and Mayo Tsanaga  Divi-
sions in the Far North were  provided with sup-
port on agro-ecological practices. 
In the East, several agroecological practices have 
been popularised including improved fallowing 
with the use of pigeon pea and the combination 
of crops including leguminous plants. 
In the Far North, farmers were accompanied on 
the fertilization of soils with organic manure and 
preparation of contours for the retention of runoff 
water. 
In addition,  a quarterly newsletter on agro-eco-
logy was instituted. In 2019, three reports were 
published and made available to accompanied 
rural communities as well as partners and other 
actors in food security in Cameroon.

Promotion of agroecology

Farmer Field School (CEP) 

+1000 24
accompanied 

producers
Setting up 

of CEP
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Rural communication
Information is essential for sharing good prac-
tices, disseminating research results, populari-
zing new techniques... For more than three de-
cades, SAILD has been helping to make useful 
information available to rural actors. The objec-
tive is to popularise and even democratise infor-
mation, especially that which accompanies far-
mers and vulnerable groups in their economic, 
social and cultural development. Therefore, se-
veral tools have been developed to disseminate 
useful information to rural actors. 

In 2019, the monthly magazine for rural entre-
preneurs will be published regularly in its classic 
tabloid format and in a newer format.  The latter 
format is distributed exclusively through digital 
channels. Its content is identical to that of the 
tabloid format sold on newspaper kiosk. 

To reinforce  SAILD digital option, a mobile ap-
plication was developed over the past year with 
the financial support of Ouest Fraternité France. 
The mobile application La Voix Du Paysan is avai-
lable for free download on Play Store and Apple 
Store. It enables diversification of information 
and enhancement of digital broadcasting. The 
long-term objective is to diversify information 
media and facilitate their timely distribution to 
readers, including in remote areas. As a matter of 
facts, , the rural area is more connected to social 
networks in Cameroon thanks to the growing ex-
pansion of the Internet and smartphones.  

The newspaper 
La Voix Du Paysan

La Voix Du Paysan 
Mobile application

digital 
subscribers 

4000 

printings per 
month

6000 
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Conceived as a place of convergence for rural de-
velopment actors to access knowledge through 
specialized documentation, the Documentation 
Center for Rural Development (CDDR) has a 
varied collection of documents. More than four 
hundred people registered at the Center in 2019. 

Developed within SAILD’s Documentation Center 
for Rural Development (CDDR), these services 
have allowed in 2019 to provide useful informa-
tion to more than 1, 700 people particularly in 
the agropastoral field. This information is provi-
ded in the form of documentary files and advice 
through interviews, calls, SMS or e-mail mes-
sages. Emphasis was placed this year on the use 
of electronic media in view of the need to adapt 
to changing uses. 

Farm advisory services

The Documentation Center

1732

400

users of advisory 
services

subscribers 
at the library
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They aim to familiarize children in rural schools 
with books and to develop the culture of reading 
among them. In 2019, schools in the Centre, East, 
Far North, West and South Regions benefited 
from the class libraries. This represents approxi-
mately 10, 641 books that were made available 
to 8, 545 rural school children in 26 schools.
In order to equip the teachers to motivate the 
children to read, their capacities have been 
strengthened on the management of libraries 
made available to them and on the activities of 
reading sessions thanks to the financial support 
of Cameroon’s Goethe Institute.

Class libraries

books distributed in 
rural areas.

10 641

children from beneficiary 
rural schools

8545 
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Forest governance
As part of forest governance, ensuring forest re-
sources sustainability and  improving  lives  of 
local and indigenous populations living near the 
forests are  determining factors of SAILD’s action. 
In 2019, in addition to supporting community fo-
rests in legal exploitation of their timber specifi-
cally, SAILD has also contributed to the reflection 
on the operationalisation of the FLEGT-VPA in 
Cameroon, particularly with regard to its legality 
grids. In addition,  activities of independent moni-
toring of protected areas by the riparian commu-
nities were maintained. 

Five community forests  in the East Region were 
accompanied a little more towards legality in the 
process of exploitation of their wood thanks to 
the financial support of the FAO EU FLEGT pro-
gram. This was done through the Community Fo-
rest Timber Legality Verification System (CVLS). 
In 2019, the focus has been on the marketing of 
legal timber from community forests. Therefore, 
business plans for each of the accompanied 
community forests have been drawn up and a 
business meeting has been organized between 
those in charge of the community forests and 
wood buyers and processors. This led to the 
signing of two contracts for the supply of legal 
timber from community forests.

.

In 2019, SAILD continued its independent moni-
toring of protected areas in Deng Deng National 
Park. Thanks to Global Forest Watch tools (the 
mobile Forest Watcher application and the Global 
Forest Watch interactive platform), the capacity 
of communities and the media in independent 
forest cover monitoring around Deng Deng Natio-
nal Park were strengthened. These actions were 
carried out with funding from the Global Forest 
Watch small grant fund. 

Thanks to funding  from  FAO EU FLEGT pro-
gramme, the project to revise the legality grids 
of the FLEGT-VPA was implemented by SAILD in 
partnership with Green Development Advocates 
(GDA). This project aimed to strengthen civil so-
ciety participation in the legality grid review pro-
cess. As part of the revision process, community 
forest managers were extensively consulted in 
proposing changes to the grids.

...Inside community forests

...Through the implementa-
tion of the FLEGT-VPA

...Monitoring of Protected 
areas through independent 
observation

local residents of Deng 
Deng National Park 

trained and equipped

contrats 
d’approvisionnement 
en bois légal signés

10

2

journalists trained 
10



Wood-energy value chain
As part of a partnership with the support pro-
gramme for the implementation of the develop-
ment strategy of the rural sector, part of forest 
environment of GIZ, SAILD has contributed to 
improve the value chain of sawmill waste char-
coal in the East Region. This partnership is part 
of efforts to fight against deforestation, which 
is dear to SAILD, because the use of wood as a 
source of energy is a major driver of deforesta-
tion in Cameroon.
Thus, it is a matter of supporting a charcoal mar-

keting cooperative (SCOOPS RECHACOFEST) 
in its structuring, operation and marketing of its 
products to the major consumption centers of 
Yaoundé, Douala and Maroua. This support has 
notably led to the establishment of a labeling sys-
tem and the development of a network of buyers 
in Yaoundé.
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As part of its collaboration with the Youth Agro-
pastoral Entrepreneurship Programme (PEA-
Jeunes), SAILD, as a facilitating structure in six 
production basins in the Centre Region, has sen-
sitized approximately 5, 000 young people in 193 
villages.  The objective of these information and 
sensitization sessions was to arouse the interest 
of young people in agropastoral projects and to 
encourage them to seize the opportunity of the 
incubation process of  PEA-Jeunes to achieve 
their goal. 
After their identification, more than 2, 900 young 
people with project ideas were trained by SAILD 
facilitators. They use the TRIE process to enable 
young people to properly identify and choose 
their business idea.

Youth agropastoral entrepreneurship

young people with 
project ideas 

young people 
identified and ready 

for incubation.

recipient villages 

2904

2786

193
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SAILD Office in Maroua
SAILD office in Maroua covers the north Regions, 
these are Adamaoua, North and Far North. In 
2019, SAILD carried out activities as part of the 
food security programme. Among other things, 
the establishment of a partnership with the GIZ 
Rural Development Support Program (PADER) to 
support peanut and sesame producers in Myo-
Oulo Council.

SAILD office in Maroua has supported 300 pro-
ducers within the framework of this programme. 
This consisted in training producers in the pilot 
school fields for the application of good agricul-
tural practices, the respect of the technical itine-
rary and harvesting techniques. The target was 
for producers to adopt these practices and repli-
cate them in their plots.

In addition, the project aimed to make the soil 
resilient to climate change through reforesta-
tion and plant combination methods. Thus, 5, 
000 plants of Leucaena Nilotica were planted by 
the producers and plants such as mucuna were 
sown in combination with maize. 

SAILD office in Bertoua also helped producers 
set up a cooperative made up of 67 producers. 
The objective of this cooperative is to control the 
chain of input supply, production, processing and 
marketing of peanuts and sesame.

Structuring of the Producers

Resilience to Climate Change

Dissemination of 
Good Agricultural Practices
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SAILD Office in Bertoua
In 2019, SAILD Bertoua carried out several activi-
ties on food security in particular. These are, on 
the one hand, the setting up of a fruit tree and 
agroforestry nursery on its premises and, on the 
other hand, the support to refugees in partnership 
with the WFP.

As part of its partnership with the WFP, the Ber-
toua branch implemented a project to support 
the empowerment of refugees and host popula-
tions in the Lom and Djerem Division. The project 
consisted of creating productive assets in ex-
change for food (Food Assistance for Assets). In 
10 months, SAILD supported 400 workers in four 
community fields through setting up and monito-
ring activities. A total of 40 hectares of land were 
developed by refugees who received 98 tons of 
food in return.

Nursery is set up with the objective of popula-
rising fruit trees and agroforestry in the East 
Region and more specifically within the com-
munities supported by SAILD as part of its food 
security and nutrition programme. The seedlings 
are important to improve the consumption of the 
population because they will help to increase die-
tary diversity, especially among children. In addi-
tion, these plants contribute to the improvement 
of soil fertility and the security of farmers’ plots 
of land. In 2019, more than 500 seedlings were 
distributed to producers accompanied by SAILD.

Refugee Resilience

Nursery

tons of food 
distributed

hectares cultivated

beneficiaries

98 

40

400
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Testimonies
I launched my first 50-foot solo papaya nursery last September with the support of SAILD. And I 
am currently preparing my second harvest. The memory I keep of my first experience is the suc-
culent taste of the solo papaya. Cultivated without fertilisers, the Solo papaya is a pure delight. 
Although small compared to the ordinary, the solo papaya grown with natural inputs is very sweet. 
We consume a good part of the harvest and the rest is to be marketed. The fruit amounting to 100 
CFAF, the solo papaya is very successful on the market.  
Bie Manebelle, 
A producer of Solo papaya in Gouekong 1 in Lom and Djerem – East Cameroon.

In my class, the percentage of students with all textbooks is zero. Thanks to the books offered by 
SAILD, my students have acquired readers’ skills, attracted to the images in these books.
Carine Nguefack, 
A teacher in Class 2 at Manje-Koutou public school in the West Region.

I used to work myself to death cultivating a large plot of land, for results that were not as important 
as I thought. The row sowing that SAILD supervisors teach us enabled me to double my harvest, 
working on the same areas as in the past. Not only do I love this way of doing things, but I would 
make sure that I have restorer plants in my field on a regular basis. Since they have been integrated 
into my plants, I notice that my peanuts are better than usual.
Hassiatou Mana, 
A Mouroum village producer in Mayo-Oulo – North Region.

My experience in agro-ecological practices is relatively short. I started in 2018 thanks to SAILD. I 
opted for a soya-corn combination to enable my maize to benefit from the nitrogen fixed by soya. 
In addition, I have been experimenting with Neem leaf-based pest repellents. In the long run, I 
understood that this way of farming offered me the possibility to produce at low costs. After this 
attempt from which i learned a great deal, I undertook to convince all my relatives to adopt this 
new process.
Dama Dawaï, 
A producer of Boula Village in the Mayo Tsanaga-Far North Region.

Our forest offers us wood species whose annual exploitation quotas are allocated by the Ministry 
in charge of forests. We had always operated illegally and we understood all the problems we 
had with this illegality. That is why, when SAILD shew us the way to legality, we subscribed. This 
business meeting organised by SAILD allowed us to see the advantages of a partnership between 
wood producers and processors.
Martin Luther Minko, 
Manager of the Kame community forest of Paki-Doumé in the East Region.

‘
‘
‘
‘
‘
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SAILD’s geographical presence
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Financial statement

Assets Net value (CFAF)
fixed assets 86 195 194
deposits/securities 5 730 707
inventories 148 404 975
receivables 6 268 226
other partners 15 892 696
available assets 18 961 412

Total assets 281 453 210

Liabilities Net value(CFAF)
equity -33 030 939
net subsidies grants 63 164 455
creditors and suppliers 118 268 376
NGO/project 133 051 318

Total liabilities 281 453 210

Resources for 2019 fiscal year amounted to 280, 775, 053 CFAF.

Source of funds Use of funds

Income statement

Assessment

Grants

internal revenue

Coordination of structures

Gnatural resource 
management

food security and 
nutrition

communication
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Teams

General secretariat
Hozier Nana Chimi
Merline Djatcha
Rodrigue Kouang
Serge Kuidja

Administrative and Financial Directorate
Charles Amalanga
Sylvie Nyamen
Boniface Ngnintedem
Lucas
Martin Dawe

Natural Resources Management Programme
Ghislain Fomou
De Souza Feujio
Phanuella Djanteng
Clarisse Fombana
Ranece Ndjeudja

Documentation Centre for Rural Development
Marie Martine Yobol
Appolinaire Tetang
Laure Kouongang
Claver Nanga
Nadine Nyinkoe
Rosine Manga

La Voix Du Paysan 
Marie Pauline Voufo
Bertrand Djami
Magloire Biwole
Jean Kana
Sonia Omboudou
Abbo Mohamadou
Pompidou Ngamna

SAILD Office in Maroua
Bouba Loumnala
Evelyne Sobkika
Asta Valérie
Oumarou
Maï Awe
Alphonse Bilé
Pascal Alvoumna

SAILD office in Bertoua
Irénée Bidima
Lorvine Chimi
Stéphanie Akono
Dieudonné Wouwe
Brice Ndeme
Kevin Boucheke
Isaac Bounga
Barthélémy Ngnaguele



22 Support Service for Grassroots Development Initiatives

2019 Annual Report

Partners



Support Service for Grassroots
Development Initiatives
1087 Mengue Tsogo Street, 
Elig Essono neighborhood

P.O Box: 11 955 Yaounde - Cameroon
Tel: (+237) 222 22 46 82
                    699 41 40 89
Fax: (+237) 222 22 51 62

E-mail: secretariat@saild.org
Web: www.saild.org
     @ONG.SAILD
     @SAILD


