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21 villages concerned in the East and Far North
F

unded by the German 
organization Bread 
For The World, the 

project «Strengthening food 
security and improving die-
tary diversity for small far-
mers in the Far North and 
East regions of Cameroon» 
has enabled producers in 
the East (forest zone) and 
the Far North (Sahelian 
zone) regions to adopt 
agroecological practices. 
Farmers use the experience 
gathered in farmer field 
schools popularized by the 
Support Service for Grass-
roots Development Initia-
tives (SAILD).
To do this, they started by 
creating compost pits near 
the fields so as to optimize 
crop growth in the East. 

Regions Divisions Villages

East

Haut-Nyong

Paki

Sibita

Beul

Mayos

Lom et Djérem

Djangane

Mbeth

Gouekong

Adinkol

Sambi

Far North

Mayo Kani

Mogom

Ouro-Bounné

Djangal

Yakang

Mayo Tsanaga

Djamdoudi

Mokong

Boula

Zamalao

Kodek

Diamaré
Koutouloum

Dogba

Markaba

About 250 hectares of re-
habilitated lands are being 

restored in the Far North».

With the support of German NGO Bread For The World

Agroecological practices at the 
service of small producers
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Compost to 
fertilize farmlands
Composting techniques were popularized in fourteen 

farmer field schools.

P
roducers in the East 
region are now cus-
todians of a rapid 

compost manufacturing 
technique, by using large 
compost pits built in seve-
ral villages. Composting 
sites have been set up 
with technical and mate-
rial support from SAILD. As 
part of increasing soil ferti-
lity, composting techniques 
have been popularized in 
fourteen farmer field scho-
ols in beneficiary villages 
of the project «Strengthe-
ning food security and 

improving food diversity 
for small farmers in the Far 
North and East regions of 
Cameroon”. 2m x 1.5m 
compost pits were run for 
a month, and harvested 
compost was filled into 
bags for use. This compost 
was then placed in pockets 
and boards designed to 
accommodate the plants in 
order to increase the yields 
of crops such as okra, to-
mato, chili and plantain; 
crops on which beneficia-
ries rely to improve their 
nutrition.

Producers add value to fallow lands by sowing beans, 
soybeans, corn and cassava associated with pigeon peas.

Agroecological tech-
niques for restoring de-

graded soils such as crop 
rotation with legumes have 
been adopted by these 
producers. They plan to re-
sow beans and soybeans 
on other fallows, and 
to cultivate maize in the 
cultivated plots. Legumes 
through their roots fix nitro-

Legumes 
as a rotation option

Healthy production based 
on natural inputs

Compost helps produce healthy food.

EAST REGION

gen from the air in the soil 
and provide a sustainable 
alternative against the use 
of fertilizers. They only har-
vest the pods, stems, roots 
and leaves are buried in 
the ground when plowing. 
Beans and soybeans as 
crop rotation options are 
becoming commonplace.

This natural fertilizer 
helps to improve the 

amount of carbon in the 
soil.
- Compost does not pro-
mote soil degradation like 
some chemical fertilizers 
used for years by project 
beneficiaries
- It enhances natural bio-
mass and crop residues
- Low manufacturing cost
- It is released slowly in 
the soil and can remain 
there for at least two years 
if the dosage is respected
- Compost promotes 

good rooting of plants
- It retains water and mi-
nerals from the soil at the 
base of plants
- Compost promotes a 
good nutritional balance 
between the plant and 
the soil
- The transformation of 
biodegradable garbage 
into compost makes it 
possible to recover the 
carbon dioxide (CO2) 
which could have been 
released into the atmos-
phere if this garbage 
were burned.
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’approche participative adoptée par le SAILD en opposition avec les méthodes classiques de vulgarisation agricole privilégie des 
obs3ations, des discussions, des analyses et une  prise  de  décision  collective. Ainsi, 14 Champs Ecole Paysan (CEP) ont été mis 

en place et animés par les agents du SAILD dans l’ensemble des 12 villages ciblés de l’Extrême-Nord. Ces CEP constituent en fait 
des lieux d’échange d’expériences et de connaissances où des producteurs partageant les mêmes intérêts,  recherchent, discutent 
et prennent des décisions sur la gestion d’un champ en partant de sa situation réelle. Les pratiques mises en œuvre au sein de ces 
CEP sont ensuite répliquées dans les champs individuels. Par un système d’engrainage, le projet vulgarise des pratiques agricoles 
appropriées.

Amend the soil with organic 
manure
Techniques for making compost pits were presented to beneficiaries.

The project intends to popularize appropriate agricultural practices.

Control of water in arid land thanks to bunds

2/3 of the arable land 
in the Far North region 

is subject to the impact of 
soil degradation, while 
cultivation techniques 
remain archaic. Thus, on 
the basis of a participa-
tory approach focused on 
observation, discussion, 
analysis, concerted deci-
sion-making, the farmers 
became familiar with the 
“A” level, a tool designed 
to determine the level diffe-
rences between two points 
of a field and analyze the 
waterways. They also pro-
vide farmers with skills 
enabling them to diagnose 

Launched in Novem-
ber 2018, the project, 

which is scheduled to end 
in June 2021, is already 
bearing fruits. The actions 
initiated within the period 
of June to December 2018 
enabled 116 producers 
to master and apply crop 
treatment techniques with 
natural plant extracts. 
These efforts have also 
contributed to the popu-
larization of techniques 
for carrying out compos-
ting and monitoring the 
status of compost beds. 
Thus, 209 producers have 
been able to amend their 
soils normally with organic 
manure and save the funds 
formerly intended for the 
acquisition of fertilizers. In 
addition, 252.5 hectares 
of degraded land have 
benefited from sustainable 
management means, in 

FAR NORTH

particular through the ma-
king of bunds. These lands 
were then amended and 

are being rehabilitated.

Satisfied 
beneficiaries
For Jacques Chéré, 
millet producer in 
Dogba in the Diamaré 
Division, the project, 
which is in its first year 
of implementation, 
is already a success. 
“I always thought it 
was time consuming 
and not beneficial to 
amend the soil with 
organic manure. But, 
thanks to this project, 
I understand that I 
should jealously guard 
my manure because it 
is economical and very 
good for my crops. For 
that alone I find that the 
project has allowed me 
to move forward, «he 
explains.

the situation of their fields, 
in particular by observing 
the state of soil erosion, 

by determining where to 
make level ridges, and by 
making bunds.

209 farmers
supported
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Compost improves the biological 
structure of the soil

"My pest treatments are based on Neem leaves"

"My millet is more fragrant and tastes better"

" We have discovered a cheaper 
fertilizer " 

Dieudonné Wouwe, agricultural engineer and project assistant.

Dama Dawaï, beneficiary of Boula in Mayo Tsanaga.

Anne Véronique, beneficiary of Dogba.

Pauline Mebang, beneficiary of Gouekong 2.

«The use of compost 
for the production of 

compost pits itself is one 
of the agroecological 
techniques promoted by 

«My experience in 
agroecological prac-

tices is relatively short. 
I got started in 2018. I 
opted for a soybean-
corn combination to 
allow my corn to take 

«I have always used 
chemical fertilizers. 

From 2 bags of fertilizer 
per hectare I went to 3 
then to 4. So I ended up 
changing my practices 

«We have discovered a 
cheaper fertilizer. We 

SAILD in the East region. 
Compost actually comes 
from the controlled de-
composition of plants 
and animal residues. 
This degradation is due 
to the development of 
microorganisms in a hot, 
humid and ventilated 
environment. Compost 
thus improves the bio-
logical structure of the 
soil”.

advantage of the nitro-
gen fixed by soybeans. 
In addition, I have had 
experience with plagues 
made from Neem lea-
ves. In the long run, I 
realized that this way of 
practicing agriculture 

just need leaves, straws, 
grasses, crop residues, 
organic kitchen waste, 
tree branch, cow bones 
and dung, chicken drop-
pings, pig manure, shells 
and all combined with 
fertile soil to produce 
good compost. Com-
post is not harmful to the 
health of farmers unlike 
chemical fertilizers «.

by turning to organic 
manure. I noticed that 
its use allows to restore 
the soil and increase its 
yield, since from the 10 
bags that I obtained on 1 

hectare, I went to 16. In 
addition, I also noticed 
that the taste of my millet 
is no longer the same. It 
is more fragrant and its 
cooking is better”. 

gave me the possibility 
of producing at reduced 
costs. After this try, which 
I found rich in lessons, I 
undertook to convince 
all my relatives to adopt 
this way of doing «. 

Editorial board
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