
2020
ANNUAL
REPORT

Since 1988, working 
for rural development



2020 annual report                                                                                                                                                                   

2                                                                                                                      Support service for grassroots development initiative

Contents

Financial 
statement

Editorial

Teams

About SAILD

Partners

Overview of
 interventions

Capacity Building of small-scale 
producers to tackle hunger

Building resilience 
to alleviate poverty

Sustainable forest management 
through the involvement of 

local communities

Useful information made 
available to small producers

3 4 5

6

1814

10

21 22 23



                                                                                                                                                                  2020 annual report

Support service for grassroots development initiative                                                                                                                      3

Editorial

Like the rest of the world, in 2020, Cameroon 
was confronted with the COVID-19 pandemic, 
the effects of which were felt even in the rural 
environment, the focus of SAILD. This condi-
tion did not prevent us from pursuing our 
actions, but to demonstrate good adjustment 
to the new context. This required to quickly 
lay the new foundations of our intervention 
through a series of guidelines for our staff. 

During the field work, activities to preserve the 
rural world and give serene continuity to agri-
cultural activities were implemented. Thus, 
equipment to fight against COVID-19 was 
provided to the population, health centres and 
schools, and awareness-raising campaigns 
on measures to combat COVID-19 were regu-
larly organised.

Furthermore, SAILD has increased its use 
of ICTs to mitigate the risks associated with 
the pandemic. As a result, the telephone was 
used for monitoring during our interventions. 
Also, information on good practices and agri-
cultural advice has been popularised through 
our digital platforms.

In line with its strategic orientation, one of 
the pillars of which is the zonation approach, 
SAILD has continued its interventions mainly 
in two of the most vulnerable regions of Came-
roon: the East and the Far North. In the East, 
the emphasis was placed on accompanying 
communities towards better management of 
the forests around them through independent 
monitoring of protected areas and commu-
nity forest governance. In the Far North, the 
sustainable land management appeared as 
the primary focus through the popularisa-
tion of sustainable agricultural practices. In 
responding to the fresh outbreak of security 
crises, SAILD has increasingly included refu-
gees and displaced populations as beneficia-
ries of its interventions. 

Our appreciation goes to the twenty or so 
financial partners who backed us in carrying 
out our mission. We also appreciate our staff 
who will take up the various challenges that 
lie ahead in the coming year.

Hozier Nana Chimi
Secretary General 



The Support service for grassroots development initiative (SAILD) is a non-governmental 
organisation that has been serving rural development in Cameroon since 1988.

Our vision
A fair, just and united world where people are fulfiled and live decently from the fruits of their 
labour in a healthy and balanced environment.

Our Mission
To support farmers and communities living in areas where natural resources are exploited in 
their entrepreneurial and agro-pastoral initiatives for their socio-economic and cultural deve-
lopment and for the sustainable management of resources on which they depend.

Board of directors
President: Isaac Njifakue
Vice president: Thaddée Yossa
Secretary general: Hozier Nana Chimi
Treasurer: René Charles Amalanga
Internal auditor: Lorenzo Manzoni
Honorary president: Bernard Njonga

External auditor: Guillaume Djeukam

SAILD has a General Secretariat based in 
Yaoundé and regional branches, the most 
important of which are the Maroua Branch 
which covers the three northern regions of 
Cameroon, the Bamenda Branch in the North 
West region and the Bertoua Branch in the 
East region. As regards the primary focus 

areas, SAILD is organised around three pro-
grammes: the food security and nutrition pro-
gramme, the natural resource management 
programme and the rural communication 
programme facilitated by the Documentation 
Centre for Rural Development (CDDR) and the 
newspaper ‘La Voix du Paysan’.

About SAILD

Structure 
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Overview of interventions

Fight against hunger

2 regions
10 divisions

35 000 direct 
beneficiaries

2 projects Protection of terrestrial 
fauna and flora

1 region
3 divisions
5000 direct 

beneficiaries
3 projects

Poverty 
eradication

5 regions
10 divisions

15 000 direct 
beneficiaries

3 projects
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Capacity Building 
of small-scale 
producers to tackle 
hunger
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During the year 2020, SAILD supported small 
family farmers towards food security in the 
East and Far North regions of Cameroon. The 
support consists in building the capacities 
of producers on good agricultural practices, 
including through agroecology. 

Since 2017, SAILD has been supported by 
the German NGO Bread for the World as part 
of the project ‘Strengthening food security 
and improving the dietary diversity of fami-
lies, small farmers in the Far North and East 
regions of Cameroon’, implemented in 20 vil-
lages. Thanks to this project, 
the productivity of small fa-
mily farms has been impro-
ved and a system for the 
local production of legumes 
(soya, beans, cowpeas) has 
been set up in each benefi-
ciary village.

In 2020, SAILD continued to promote agro-
ecology among small-scale producers as part 
of the food security project funded by Bread 
for the World. The agroecological practices 

popularised in the East and Far North contri-
bute to improving soil fertility, taking care of 
plants against various attacks and rehabilita-
ting degraded land. Through the Farmer Field 
Schools (FFS) approach, small-scale farmers 
have been trained in crop succession with 
the introduction of legumes, compost pro-
duction process, spreading organic compost, 
contouring and improved fallow with the use 
of pigeon peas. During this year, the focus 
was on crop succession with the introduc-
tion of legumes (soya bean and pigeon pea) 
and the production of natural crop treatment 

products based on local 
plant materials. In the Far 
North, small-scale family 
farmers were trained in 
the Zaï technique and the 
production of natural crop 
treatment products based 
on neem.  

More than 

5,000 
producers 
supported 
in improving 
agricultural 
productivity.

More than 

300 far-
mers have 
adopted crop 
rotation with 
the introduc-
tion of soya 
beans and 
pigeon peas 
in the Haut-
Nyong and 
Lom et Djé-
rem Divisions 
in the East

More than 

100 far-
mers have 
undertaken 
the Zaï tech-
nique in 3 
villages in the 
Far North.

Food security through 
agroecological practices

‘SAILD taught us how to sort the 
seed and we are grateful. You have 
to know that the seed makes a plan-
ter proud; if they have a good seed 
then the season is assured.’ Didja 
Marguerite, facilitators in Dogba
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In the East and Far North regions, SAILD has 
been popularising foods with high nutritional 
value since 2017. These include soya beans, 
beans and cowpeas, which contribute to 
increasing the dietary diversity score of the 
vulnerable households. This extension is car-
ried out thanks to endogenous facilitators 
who, besides conducting nutrition education 
activities, monitor the nutritional status of 
children under 5 years of age in 30 villages.

As part of the project funded by Bread for the 
World, the endogenous facilitators trained by 
SAILD are working to set up a system for mo-
nitoring the nutritional status of children un-
der 5 in 8 villages in the East and 12 villages in 
the Far North. This monitoring system aims to 
control child malnutrition. Children are scree-
ned and those suffering from malnutrition are 
sent to the nearest health centres. Moreover, 

nutritional education within households has 
led to include soya into the eating habits of 
the 600 households supported by the endo-
genous facilitators. By the way, processing 
soya into mush, doughnuts then selling it is 
now an income-generating activity for more 
than 10 beneficiary women in the Far North 
region.

The food security and access to water pro-
ject, funded by the Italian Agency for Develop-
ment Cooperation (AICS), has enabled to train 
and empower 50 endogenous facilitators 
Mayo Kani and Diamaré Divisions in the Far 
North. In 2020, ten households were assisted 
by each facilitator through nutrition education 
sessions and good practices in food prepara-
tion and conservation.

Food diversity promoted 
to improve nutrition

Over 
1000 
households 
in 30 villages 
monitored by 
100 trained 
facilitators

A system for 
monitoring 
the nutritio-
nal status 
of children 
under 5 is 
operational in 
20 villages in 
the East and 
Far North 
regions
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Food security and access to water for people on 
the move and host populations

5 food sto-
rage ware-
houses built 
and made 
available to 
producers

5 nurseries 
set up (forest 
plants and 
fruit trees) 
with the aim 
of dissemi-
nating them 
to family 
orchards

10 wells 
rehabilitated 
to facilitate 
people’s 
access to 
water

The project ‘Food security and access to 
water for populations on the move and host 
communities in Mayo Kani and Diamaré Divi-
sions – Far North Cameroon’, funded by AICS, 
started in 2020. It aims to improve the living 
conditions of 5000 families of refugees, dis-
placed persons, returnees and host commu-
nities in 10 villages of the Lake Chad Basin. 
During the implementation of this project, the 
agricultural skills of the beneficiaries were 
strengthened through the extension of good 
practices within the established farmer field 
school platforms. The target populations 
benefited from support including seeds and 
agricultural tools at the beginning of the agri-
cultural season. Food storage warehouses 
have been built to strengthen the resilience of 
the population to shocks during the lean sea-

son. Furthermore, demonstration nurseries 
for forest plants and fruit trees are operational 
in Mayo Kani and Diamaré Divisions.

In the framework of this health project, SAILD 
is in partnership with the Italian NGO AVSI and 
the Bethlehem Foundation of Mouda. This 
partnership has made it possible to address 
the issue of water scarcity in the area targeted 
by the project. As a result, a dozen defective 
wells were rehabilitated. These wells provide 
rural communities with water, particularly for 
domestic work and rural activities. To ensure 
the sustainability of these infrastructures, wa-
ter management committees have been set 
up and their capacities have been strengthe-
ned.
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Sustainable forest 
management through 
the involvement of 
local communities
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The third phase of the support to community 
forests towards legality initiated by SAILD 
since 2016 with the financial support of the 
FAO-EU FLEGT programme begins in 2020. 
This time, the focus is on the participation 
of community forests in the domestic timber 
market (MIB). This has resulted in the renewal 
of the exploitation documents of accompa-
nied community forests and the production 
of tools to promote legal timber from com-
munity forests. 

SAILD’s approach in accompanying commu-
nity forests towards legality is based on the 
Community Forest Legality Verification Sys-
tem SVCL). This system developed by SAILD 
comprises the Cottracks platform (www.com-
munitytimbertracks.com) on which it is pos-
sible to consult the level of legality of commu-
nity forests and to place orders for legal wood 
from compliant forests. During 2020, Gabon 
was provided with the SVCL where a national 
organisation is testing it. Indeed, community 
forest managers in Gabon have been trained 
in the use of the SVCL.

Besides accompanying community forests 
in the field, SAILD has also contributed to the 

debate on the evolution of the VPA-FLEGT 
implementation in Cameroon. In partnership 
with Green Development Advocates, SAILD 
has implemented the project to revise the 
legality grids of the VPA-FLEGT funded by 
the FAO-EU FLEGT programme. As a result, 
revised legality grids were produced and civil 
society proposals on the legality grids were 
disseminated.   

 

Communities supported in 
the community forests governance

The exploi-
tation docu-

ments of 3 
community 
forests were 
renewed in 
compliance 
with the law

3 commu-
nity forests 
harvested 
their wood 
legally

2 videos pro-
moting legal 
wood from 
community 
forests were 
produced and 
broadcast

3 TV talk 
shows were 
produced and 
broadcast, on 
the proposals 
to revise the 
legality grids
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Implemented in Deng Deng Township in Eas-
tern Cameroon, SAILD’s independent forest 
cover monitoring activities are funded by the 
Global Forest Watch small Grant Fund. These 
activities aimed to improve monitoring of the 
Deng Deng National Park using Global Fo-
rest Watch (GFW) digital tools. For example, 
members of the Deng Deng National Park 
(DDNP) communities were provided with 
smartphones after being trained in the use 
of GFW tools. These phones should enable 
them to monitor deforestation alerts through 
the Forest Watcher mobile application. 

Also, a community awareness campaign on 
the DDNP was organised. It aimed at sensiti-
sing the populations of about fifteen villages 
in Bélabo and Bétaré Oya on the establish-
ment of Peasant Forest Committees (PFCs). 
This activity laid the foundations for the struc-
turing of local communities by strengthening 
their understanding of the functioning, roles 
and responsibilities of the CPF. This commu-
nity entity represents 
the link between the 
community and the 
DDNP conservation 
department; and the-
refore its establish-
ment will contribute 
to facilitating the parti-
cipation of local com-
munities in the monitoring of the DDNP.

In addition, in 2020 the pressures on Deng 
Deng National Park were highlighted using 
the interactive Global Forest Watch platform. 
To achieve this, a synopsis on the impacts 
of the Lom Pangar dam in and around Deng 
Deng National Park was made. In response 
to this summary analysis, a documentary on 
the impact of the Lom Pangar Dam was pro-
duced and broadcast. 

Independent monitoring of forest cover 
in protected areas

More than 

15 villages 
sensitised on 
the esta-
blishment 
of forestry 
farmers’ 
committees 
in Bélabo and 
Bétaré Oya 
councils in 
the Eastern 
region.

‘The CPF will enable us to better share infor-
mation with the community and address their 
needs and challenges related to Deng Deng 
National Park.’ Julien Ndjang, Head of Unit, 
Conservation Department, PNDD
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In 2020, SAILD emphasised on using the me-
dia for advocacy against deforestation and 
forest degradation. Thus, a media campaign 
on the impacts of the Lom Pangar dam was 
conducted with the financial support of Glo-
bal Forest Watch. It aimed to highlight the 
flooding of the Deng Deng forests caused by 
the Lom Pangar dam as well as its social im-
pact. Journalists supervised by SAILD made 
several publications on the topic in the written 
press, the cyber press as well as on television 
and radio.

Furthermore, SAILD, through the newspaper 
La Voix du Paysan, has produced several ar-
ticles aimed at drawing attention to defores-
tation and forest degradation in Cameroon. 
Thus, an important dossier on forest conver-
sion was produced on the forests of Campo, 
Ebo and Kom. This dossier contributed to the 
suspension of the forest conversion process 
by the government in some of the targeted 
areas.

Advocacy against deforestation 
and forest degradation

More than 

10 publi-
cations in 
national and 
internatio-
nal media 
(television, 
radio, written 
press, cyber 
press) on 
the impacts 
of the Lom 
Pangar dam

Publication 
and disse-
mination of 
a dossier 
in the print 
media on 
the govern-
ment’s 
campaign 
to convert 
forests into 
FMUs, timber 
sales and 
agroindustrial 
plantations
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Building resilience 
to alleviate 
poverty
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Within the framework of the social safety net 
project funded by the World Bank, SAILD in 
as technical partner, has been contributing to 
the fight against poverty since 2016 through 
the Labour Intensive Public Works (THIMO) 
component. As a result, SAILD is mandated 
to mobilise the beneficiaries and train them 
for the work for which they will be paid (Cash 
for work). 

In 2020, the people 
of Mokolo, Touboro, 
Dir, Ngoura and Man-
jou councils in the 
Far North, North, 
Adamaoua and East 
Regions were trained. 
This support focused 
on the implementation of 84 community mi-
croprojects identified by the councils. 

More precisely, the cash for work initially 
made it possible to open up and clean up the 
targeted councils through the work carried 
out by the beneficiaries. Secondly, such remu-
neration played a key role in the creation of 
relatively stable jobs for vulnerable people. 
Finally, the equipment used will continue to 
serve the community.

Cash transfers through THIMO to improve the 
lives of the most vulnerable populations

10.000 
direct bene-
ficiaries in 5 
rural com-
munities

84 commu-
nity micro-
projects 
completed

CFAF 780 
million 
allocated to 
vulnerable 
populations

‘I worked for 60 days in the maintenance of the 
Bindja Mboutou road. I received my money in 
instalments as planned. This money enabled 
me to start my small fish-roasting business. 
Today, I don’t come home with less than 5,000 
CFA francs a day. “Kotazou Lyrette, Mandjou 
beneficiary.
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Through a partnership with the Israeli NGO 
AJEEC-NISPED and the United Nations De-
velopment Programme (UNDP), SAILD was 
engaged in improving the living conditions 
of the Eastern region populations during the 
COVID-19 pandemic. The objective was to 
strengthen the resilience of refugees and host 
communities to shocks such as this pande-
mic. In 2020, interventions were focused on 
the village of Garga Sarali in the Lom et Djé-
rem division. Thus, equipment to fight the 
pandemic was distributed to the population, 
school and health centre of Garga Sarali. In 
addition, awareness campaigns were orga-
nised through exchanges and posters dis-
played in the village.

Training on soap production, tapioca and sani-
tiser production were organised to strengthen 
the women’s capacity to set up income-gene-
rating activities. At the end of these trainings, 
women received a starter kit for the creation 
of their small businesses. Moreover, agri-
cultural equipment and seeds were distribu-
ted to vulnerable households to alleviate the 
hardship of rural communities during the agri-
cultural campaigns.

Empowerment of rural communities in times of 
crisis, especially during the COVID 19 pandemic 

90 women 
trained and 
empowered 
to set up 
income-
generating 
activities in 
the village of 
Garga Sarali

200 
agricultural 
materials 
distributed 
to vulnerable 
refugees and 
host commu-
nity house-
holds

2000 
kg of seeds 
distributed 
to farming 
families
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In order to improve young people’s living 
conditions, SAILD is committed to the pro-
gramme for the promotion of agropastoral 
entrepreneurship of young people funded by 
the International Fund for Agricultural Deve-
lopment (IFAD). Within the framework of this 
partnership, SAILD acts as a facilitator in 6 
production basins in the Centre region. To 
reach this goal, SAILD is in charge of iden-
tifying young people, raising their awareness 
and accompanying them in the choice of their 
business idea, to including the incubation pro-
cess leading to their implementation. 
In 2020, two awareness campaigns were or-
ganised, with the goal of reaching 819 young 
people. At the end of these campaigns, 748 
young people were effectively identified and, 
thanks to the TRIE process, 658 young people 
with business ideas were selected for the dia-
gnostic visits. Six hundred and fifty-six young 
people were diagnosed.
There was a focus on gender during this year. 
Consequently, gender activities were carried 
out, including the organisation of awareness-
raising sessions specifically for spouses, par-
tners and the disabled, as well as the promo-
tion of business opportunities specifically for 
women and vulnerable people. Due to these 
activities, 6 disabled young people, 170 girl 
mothers and girls with common-law partners 
were diagnosed.

Promoting Agropastoral entrepreneurship to 
improve young people’s access to employment

861 
young people 
reached 
during 2 
campaigns

656 
young people 
diagnosed 
and ready for 
incubation, 
including 321 
women
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Useful information 
made available to 
small producers
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Through its Documentation Centre for Rural 
Development (CDDR), SAILD provides specia-
lised documentary resources for rural deve-
lopment actors and agricultural advisory ser-
vice. The CDDR documentation is available 
in SAILD’s library. The aim of the library is to 
provide documentation that can help imple-
ment or improve users’ projects. Because of 
COVID-19 pandemic and related restrictions, 
the library’s activities have slowed and regis-
tered 165 users during the year 2020.

The farm advisory service and the various ser-
vices it offers have mostly used digital techno-
logy since COVID-19- related risks. These ser-
vices include ‘Allô, ingénieur’ service, the FAQ 
service, mail, farm advice, briefing days and 
video screenings. Thanks to these services, 
more than 2,000 people have benefited from 
farm advisory services and almost 15,000 
people follow the CDDR’s actions through its 
digital farm advisory platforms.

The CDDR has improved its capacity to make 
information available to users through digital 
means. Indeed, the CDDR has set up and runs 
several interactive platforms on agropastoral 
issues. These include the CDDR Facebook 
page, the Facebook group ‘Allô, ingénieur 
agronome’ and the WhatsApp group ‘Allô, 
ingénieur’. Thanks to these exchange plat-
forms, more than 1,000 requests for informa-
tion have been processed. 

As part of the ‘one classroom, one library’ 
programme developed by the CDDR, the 
Dadjamka public school in the Far North re-
gion houses a library of 512 books. This pro-
gramme aims to develop culture among rural 
children through books to build their spirit of 
temperance, tolerance and creativity.

Suitable Agricultural advice and documentation 
for the rural world

More than 

2,000 
people bene-
fited from 
farm advisory 
services

Almost 

15,000 
people subs-
cribe to our 
digital farm 
advisory plat-
forms

                                                                                                                                                                  2020 annual report

Support service for grassroots development initiative                                                                                                                    19



In order to popularise and even democratise 
information, especially that which accompa-
nies farmers and vulnerable groups in their 
economic, social and cultural development, 
SAILD, through La Voix du Paysan (LVDP), has 
developed several broadcasting channels. 

In 2020, LVDP continued the production of 
the newspaper in tabloid format. The monthly 
rural entrepreneur’s magazine has increased 
its digital presence with the production of a 
digital magazine, the animation of its digital 
platforms, including the website, the Face-
book page, the YouTube page and the LVDP 
mobile application. This has not only diversi-
fied the sources of access to the information 
produced and disseminated by LVDP, but also 
increased its audience.

The newspaper ‘La Voix du Paysan’ improves its 
digital offer of rural information

More than 

15,000 
subscribers 
on the LVDP 
Facebook 
page

More than 

150 
publications 
on the LVDP 
Facebook 
page

More than 

25,000 
visits per 
month to the 
LVDP website

More than 

5000 
digital subs-
cribers to the 
LVDP news-
paper
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Balance sheet
Assets Net value (cfaF)
fixed assets 86 195 194
deposits/securities 5 730 707
Stocks 148 404 975
realisable values 6 268 226
Other partners 15 892 696
cash at the bank and in hand 18 961 412

Total 281 453 210

Liabilities Net value (cfaF)
equity 86 195 194
net capitalised grants 5 730 707
creditors and suppliers 148 404 975
NGOs/Projects 6 268 226

Total 281 453 210

Financial statement

Communication

Natural 
resource 

management

Coordination 
of branches

Profit and loss account
The 2020 resources amount to 326,456,119 FCFA.

Source of funds

                                                             67%                                                            33%

                                                     Grants                                                   Internal revenue

Use of funds

                                                         60%                                      16%            14%         10%

                                Food security and nutrition
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General Secretariat Administrative and Financial Directorate

Hozier Nana Chimi Charles Amalanga
Merline Djatcha Lorvine Chimi

Rodrigue Kouang Thierry Mbayin
Serge Kuidja Boniface Ngnintedem

Lucas Gaibai
Alexis Kuile

Natural Resources Management 
Programme

La Voix Du Paysan
Ghislain Fomou
De Souza Feujio Marie Pauline Voufo

Phanuella Djanteng Bertrand Djami
Clarisse Fombana Magloire Biwole

Jean Kana
Sonia Omboudou

Documentation centre Abbo Mohamadou
for rural development Catherine Djite

Pompidou Ngamna
Marie Martine Yobol Huguette Djawa
Appolinaire Tetang

Rosine Manga
SAILD Bertoua branch

SAILD Maroua branch Stéphanie Akono
Irénée Bidima

Bouba Loumnala Ingrid Boula
Simplice Tiotsap Dieudonné Wouwe

Asta Valérie Kevin Boucheke
Oumarou Isaac Bounga

Bahane Linda Barthélémy Ngnaguele
Gayday Yarday

Hinmlana Prosper
Evelyne Sobkika Studies and services

Alioum Djoubeirou
Mohamadou Bachirou Jean Charles Tsokgna

Alphonse Bilé Ngoufack Clarence
Pascal Alvoumna Makamdjieu Phalone

Teams
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Partners
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Support service for rural 
development initiative
1087 Mengue Tsogo street, 
Elig Essono neighborhood

Maroua branch
P.O Box: 539 Maroua
Tel: (+237) 243 64 30 28
antenne.maroua@saild.org

P.O Box: 11 955 Yaounde - Cameroon
Tel: (+237) 222 22 46 82
                    699 41 40 89
Fax: (+237) 222 22 51 62

Bertoua branch
P.O Box: 149 Bertoua
Tel: (+237) 243 57 76 69
antenne.bertoua@saild.org

E-mail: secretariat@saild.org
Web: www.saild.org
     @ONG.SAILD
     @SAILD

Bamenda branch
PO Box: 256 Bamenda
Tel: (+237) 233 11 44 27
bamenda.branch@saild.org


