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Editorial

Rural areas have not been spared during the recent 
crises in the world. These crises, which are external 
to the rural environment, have highlighted the need for 
greater autonomy in agricultural production systems. 
Both the COVID 19 pandemic and the war in Ukraine 
further strengthened our strategic focus on agroeco-
logy for rural people. A farming system based on the 
use of local inputs which contributes significantly to 
reduce the dependency of small-scale producers. 

In 2021, the emphasis was placed on the extension of 
agroecological practices to small-scale producers in 

the East and Far North regions, which are among the 
most vulnerable in Cameroon. This was done through 
on-farm training and the dissemination of knowledge 
through documentation. Agroecological practices 
and knowledge helped not only to strengthen the food 
security of refugee and host populations but also to 
improve their dietary diversity.

Moreover, facing the global climate crisis, with the 
forest as a key issue, SAILD proceeded with activities 
to promote the sustainable management of forest 
cover, with an emphasis on the involvement of local 
communities. Thanks to sustained community awa-
reness and the development of alternatives to harm-
ful actions in the forest, communities are increasingly 
concerned with preserving the forest cover around 
them. 

As 2021 draws to a close, SAILD appreciate the com-
mitment of our various partners and look forward to 
even greater support in 2022. The support will help 
us further our goal of supporting rural communities 
in their socio-economic and cultural development and 
in the land sustainable management they depend on.

Hozier Nana Chimi
Secretary General 

Reducing small-scale 
farmers’ vulnerability to 
external shocks through 
agroecology



Tribute to Bernard Njonga
Founder of SAILD 
1955 - 2021
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The Support Service for Grassroots Develop-
ment Initiatives (SAILD) is a non-governmen-
tal organisation that has been serving rural 
development in Cameroon since 1988.

Our vision
A fair, just and united world where people are 
fulfiled and live decently from the fruits of 
their labour in a healthy and balanced envi-
ronment.

Our Mission
To support farmers and communities living in 
areas where natural resources are exploited 
in their entrepreneurial and agro-pastoral ini-
tiatives for their socio-economic and cultural 
development and for the sustainable mana-
gement of resources on which they depend.

Board of Directors
President: Thaddée Yossa
Secretary general: Hozier Nana Chimi
Treasurer: René Charles Amalanga
Internal auditor: Lorenzo Manzoni

External auditor: Guillaume Djeukam

SAILD has a General Secretariat based 
in Yaounde and regional branches, the 
most important of which are the Maroua 
SAILD branch which covers the three nor-
thern regions of Cameroon, the Bamenda 
SAILD branch in the North West region 
and the Bertoua SAILD branch in the East 
region. In terms of intervention areas, 
SAILD is organized around three programs: 
the food security and nutrition program, 
the natural resources management pro-
gram and the rural communication pro-
gram animated by the Documentation 
Center for Rural Development (CDDR) 
and the newspaper «La Voix Du Paysan». 

The CDDR is a documentation center which, 
in addition to the agropastoral advisory ser-
vices it offers, has a library with a collection 
of books on all areas of rural development.

La Voix Du Paysan is a monthly newspa-
per published since 1988 and which deals 
with agropastoral topics through technical 
sheets in particular.. 

About SAILD

Structure 

SAILD annual report 2021   .   5



6   .   SAILD annual report 2021

Agroecology to improve rural 
food systems

5,000 producers trained on 
agroecological practices

254 training sessions for 
producers on agroecological 

practices

50 farmer field schools 
operational

1,000 children with a track 
record of nutritional status
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Food security enhanced through agroecology

In 2021, the extension of agroecological practices 
was carried out with producers in the East and Far 
North regions of Cameroon. It aims to improve the 
agricultural systems of rural populations for a greater 
productivity. 

Within the framework of the project “Strengthening 
food security and improving the dietary diversity of 
small-scale farming families in the Far North and East 
regions of Cameroon”, funded by the German NGO 
Bread for the World, practices disseminated were ai-
med at improving soil fertility. These include practices 
of crop association and rotation using legumes such 
as soya, the production of compost and improved fal-
low land using pigeon peas.

In addition, project beneficiaries received support for 
marketing their production, particularly through agro-

pastoral fairs and shows. Many producers thus exhi-
bited their products at the Bertoua and Maroua fairs 
at the end of 2021.

“I never grew soya. I didn’t even know about it. I used 
to produce maize, cassava, groundnuts, macabo and 
plantain. We had to go more than 10 km to reach the 
forest to grow these crops which require fertile land. 
Thanks to SAILD, I discovered soya and its benefits on 
soil nutrition and fertility. The seed I am growing now 
was taken from the previous crop produced on a res-
tored fallow pigeon pea plot.”  Sep Jean Mathieu, a pro-
ducer in the village of Mbeth in the eastern region of 
Cameroon.
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Dietary diversity of rural populations improved

The project “Strengthening food security and impro-
ving the dietary diversity of small-scale farming fami-
lies in the Far North and East regions of Cameroon” 
has resulted in the integration of high nutritional value 
foods into the diets of the supported households. 
Including these foods enabled these to increase their 
dietary diversity score. This is thanks to a household 
monitoring system, the central pillar of which is the 
female facilitator from the community.  Her duties 
included providing nutrition education and nutritional 
cooking to households. The high-nutritional foods pro-
moted included high-protein legumes such as soya, 
beans and cowpeas. 

“Before, soya was not grown in Sambi. After being 
brought in by SAILD and adopted by the whole popula-
tion,, I realise that of all the seeds we have grown here 
soya is the most profitable. It is profitable to us. When 

I talk about profitability, it is because this legume plays 
a role on several levels. It helps to keep our children 
in good nutritional condition. This is why we want to 
make soya our flagship crop.” Ndoutawa Marcel, a 
soya farmer in the Sambi village in the eastern region 
- Cameroon.
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Children’s nutritional status from 6 to 59 months monitored 
on a regular basis

Children aged between 6 and 59 months are nutri-
tionally vulnerable, particularly in the East and Far 
North where the rate of malnutrition is the highest in 
Cameroon. To improve children’s nutritional status, 
a monitoring system has been set up, as part of the 
project “Strengthening food security and improving 
the dietary diversity of small-scale farming families in 
the Far North and East regions of Cameroon” funded 
by the German NGO Bread for the World. In addition, 
a monitoring system has been implemented as part 
of the project “Food security and access to water for 
populations on the move and host communities in the 
Mayo Kani and Diamaré divisions - Far North Came-
roon” with funding from the Italian Agency for Deve-
lopment Cooperation (AICS). Female facilitators from 
the community were pivotal to the monitoring system 
implemented. In 2021, more than 100 facilitators car-
ried out monitoring in some 30 villages in the East and 

Far North of Cameroon. This consisted of screening 
for malnutrition in children aged 6 to 59 months using 
the mid upper arm circumference, advising on better 
nutrition for children with the integration of high nutri-
tional value foods such as soya and reporting cases 
of malnutrition to the health centres.  

“ Since 100g of soya is the equivalent of 240g of meat, 
7 eggs and 1 litre of milk, I made up my mind to include 
soya in my children’s porridge. This will ensure ade-
quate growth of their intellectual capacities and psy-
chological development. Inadequate access to a varied 
and healthy diet impedes their growth.” Nandoo Alice, 
a beneficiary in the village of Adinkol in the Eastern 
region of Cameroon.
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Sustainable management of 
forest cover

20 journalists trained on 
forest protection issues

40 publications in the media 
on forest protection in 

Cameroon

2,000 people reached during 
the campaign to promote legal 

timber from community 
forests
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Media and community commitment to sustainable forest 
management

As part of the Media and Environmental Commitment 
programme designed by SAILD and implemented in 
partnership with the Friedrich Ebert Foundation, va-
rious media were trained in environmental reporting 
in Cameroon. It aimed to provide media professionals 
with the tools they need to deal with environmental 
issues in order to improve their coverage on topics 
related to the field. This involved capacity building 
on environmental issues and support to media pro-
duction. In 2021, the main issues addressed included 
forest conversion and the environmental impact of 
infrastructure projects. Moreover, media staff to cover 
the COP 26 on climate change was strengthened.

As regards the project “Engaging youths from Kaélé 
and Maroua 1 sub-divisions in mitigating abusive 
logging”, SAILD embarked on the implementation of 
the project in 2021 with financial support from GIZ 

Pro-FE. The project aimed to raise awareness among 
2000 young people involved in the wood-energy value 
chain on the harmful effects of abusive tree cutting. To 
achieve this, awareness-raising tools were developed 
and 20 awareness-raising facilitators were trained.
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Increased monitoring of forest cover in protected areas by 
the population

In 2021, SAILD carried on its forest cover monitoring 
activities in the Deng Deng National Park. Together 
with the park’s conservation service, and through 
continued awareness raising, SAILD was able to en-
gage the park’s riparian communities to monitor ille-
gal activities taking place in the park. On the operatio-
nal side, groups of community observers were set up 
in the villages bordering the Deng Deng National Park 
(DDNP). Community observers were in charge of mo-
nitoring illegal activities within the DDNP. Such actions 
were implemented with the financial support from the 
Global Forest Watch small grants fund and the FGMC. 

Moreover, a joint patrol mission of Deng Deng National 
Park eco-guards together with community observers 
was carried out to raise awareness of communities 
living or working in the park. This helped to strengthen 

the collaboration between the DDPN conservation 
service and communities living around. 

A documentary on the Deng Deng National Park (avai-
lable on SAILD’s Youtube channel) was also released 
to shed light on its assets, the threats it faces, as well 
as the constraints its conservation service is dealing 
with.
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Communities empowered for the legal exploitation of their 
forests

Support to community forests continued in 2021 in the 
East Cameroon region through the project “Support to 
community forests in East Cameroon for their partici-
pation in the internal market for wood and public pro-
curement” funded by the FAO-EU FLEGT programme. 
As part of this project, the supply of legal timber from 
community forests was encouraged towards the in-
ternal market to enable community forests to sell their 
legal timber production. In order to promote domestic 
supply, two video spots were produced and broad-
cast. These spots focused on the useful effects of 
legal logging in community forests and channels for 
the supply of legal timber. 

Support for community forests in marketing their 
wood also highlighted the major challenges faced 
by communities, particularly in the transportation of 

wood. Thus, a capitalization document and a docu-
mentary ( available on SAILD’s Youtube channel) were 
produced and disseminated to stakeholders.

“With SAILD, carrying out some activities has become 
easier for us. They taught us about timber legality, 
which means some steps must be carried out before 
cutting timber, these include geo-referenced invento-
ries and tracking. This is a step towards becoming au-
tonomous.” Minko Martin Luther, manager of the CIG 
KAME community forest in Paki in the East region of 
Cameroon.
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25,255 people benefited from 
farm advisory services

614,373 people reached by 
knowledge disseminated

16,000 hours of videos 
viewed online

Dissemination of 
knowledge to small-scale 
producers



SAILD annual report 2021   .   15

Tailored and affordable agropastoral knowledge 
for rural actors

SAILD, through the Knowledge Centre for Rural Deve-
lopment (CDDR), compiles relevant knowledge for ru-
ral development actors and makes it available to them 
in various formats and through various channels.

Knowledge is available in the CDDR library through 
a varied collection of documents which can help to 
achieve or improve users’ projects. 

The CDDR has provided knowledge to children in rural 
areas through the One Class, One Library programme. 
It aims to develop rural children’s leraning through 
books in order to build their spirit of self-control, to-
lerance and creativity. Thanks to this programme, 
8 schools in the regions of Adamaoua, Centre, Far 
North, Littoral and South have been provided with 
class libraries of about 1,000 books.

Much of the agricultural counselling was done through 
digital channels such as telephone, email and social 
networks. In addition to these, information sessions 
helped to disseminate knowledge on innovative agri-
cultural practices through farm advisory services.
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Digital technology central to the dissemination 
of agropastoral knowledge

SAILD produces knowledge and shares it with with 
actors in the agro-pastoral sector through La Voix Du 
Paysan (LVDP), a rural entrepreneur’s newspaper. In 
2021, besides the tabloid newspaper, LVDP extended 
its digital presence through its website, Facebook 
page, Youtube channel and mobile application.    

LVDP has further consolidated its strategic focus on 
sustainable agriculture, including agroecology. For 
nearly half a decade, the monthly newspaper has 
been promoting sustainable agricultural practices 
that benefit producers and their environment.
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7,500 vulnerable people 
supported by cash for work 

programmes

60 micro-projects for rural 
development implemented 

in 4 councils

585 millions FCFA francs 
allocated to vulnerable 

populations

243 displaced and host rural 
populations started 

income-generating activities 

Improved livelihoods for 
vulnerable populations
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Resilience of vulnerable populations strengthened through 
Cash for Work  

In 2021, SAILD provided support to the most vulne-
rable populations of Cameroon through cash for work, 
which involves supervising populations in carrying out 
public works for remuneration. Funded by the World 
Bank, the Social Safety Net project (PFS) where SAILD 
is a technical partner provided the framework to carry 
out these activities. 
 
In 2021, the cash for work implemented through the 
Labour Intensive public Works of the PFS was carried 
out in 4 councils located in the Adamaoua and East 
regions of Cameroon including Nganha, Nyambaka, 
Meiganga and Kentzou. Sixty development and sanita-
tion microprojects approved by the council executive 
were carried out in these councils. Under the Labor 
Intensive public works programs, 7,500 beneficiaries 
have been reached. They received a total amount of 
585 million CFA francs. The financial support provided 

to the beneficiary councils enabled them to start in-
come-generating activities and to reduce delinquency 
and violence in the community.



20   .   SAILD annual report 2021

Income-generating activities for the empowerment of 
people on the move

The support to populations on the move, including 
refugees and displaced persons, was mainly provided 
in 2021 through assistance in setting up income-ge-
nerating activities. SAILD has particularly supported 
populations from the Far North and the East regions 
which are most vulnerable and affected by population 
movements.

In the Far North, a project was implemented to 
strengthen the resilience of 5,000 vulnerable families 
(refugees, displaced persons, returnees and host com-
munities). This was carried out jointly with SAILD, the 
Bethlehem Foundation of Mouda and the Italian NGO 
AVSI. The project was implemented with the financial 
support of the Italian Agency for Development Coo-
peration (AICS). As part of this project, 100 families 
received equipment and inputs to start and develop 
their income-generating activities. 

In the East, thanks to the partnership with the Israeli 
NGO AJEEC-NISPED and the United Nations Deve-
lopment Programme (UNDP), SAILD helped build the 
capacity of refugees in producing and marketing their 
crops. Moreover, the refugee populations, especially 
women, received support to set up a tapioca produc-
tion unit.



Financial statement
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Profit and loss account

Balance sheet

The 2021 resources amount to 332 926 481 CFAF.

• Source of funds Use of funds

Assets Net value (CFAF)
Fixed assets 58 781 561
Deposits/securities 5 730 707
Stocks 199 832 380
Realisable values 6 206 626
Other partners 95 341 521
Cash at the bank and in hand 47 186 830

TOTAL 413 079 625

Liabilities Net value (CFAF)
Equity -42 447 820
Net capitalised grants 70 912 679
creditors and suppliers 168 551 728
NGOs/Projects 216 063 038

TOTAL 413 079 625

Internal revenue

Grants
Food security and 
nutrition

Natural resources 
management

Communication

Coordination 
of branches



General Secretariat Administrative and Financial Directorate

Hozier Nana Chimi Charles Amalanga
Merline Djatcha Lorvine Chimi

Rodrigue Kouang Thierry Mbayin
Serge Kuidja Boniface Ngnintedem

Lucas Gaibai
Alexis Kuile

Natural Resources Management Programme
La Voix Du Paysan

Ghislain Fomou
De Souza Feujio Marie Pauline Voufo

Phanuella Djanteng Bertrand Djami
Clarisse Fombana Magloire Biwole

Franck Ndjodo Jean Kana
Abbo Mohamadou

Documentation Centre Catherine Djite
for Rural Development Pompidou Ngamna

Huguette Djawa
Marie Martine Yobol
Appolinaire Tetang

Rosine Manga
SAILD Bertoua Branch

SAILD Maroua Branch Stéphanie Akono
Ingrid Boula

Bouba Loumnala Kevin Boucheke
Simplice Tiotsap Isaac Bounga

Asta Valérie Barthélémy Ngnaguele
Oumarou

Bahane Linda
Gayday Yarday

Hinmlana Prosper
Evelyne Sobkika Studies and services

Alioum Djoubeirou
Mohamadou Bachirou Jean Charles Tsokgna

Alphonse Bilé Ngoufack Clarence
Pascal Alvoumna Makamdjieu Phalone

Teams
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Partners
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Support Service for Grassroots 
Development Initiatives
1087 Mengue Tsogo Street, 
Elig Essono Neighborhood

Maroua Branch
P.O Box: 539 Maroua
Tel: (+237) 243 64 30 28
antenne.maroua@saild.org

B.P: 11 955 Yaounde - Cameroon
Tel: (+237) 222 23 49 45
                    699 41 40 89
Fax: (+237) 222 22 51 62

Bertoua Branch
P.O Box: 149 Bertoua
Tel: (+237) 243 57 76 69
antenne.bertoua@saild.org

E-mail: secretariat@saild.org
Web: www.saild.org
     @ONG.SAILD
     @SAILD

Bamenda Branch
PO Box: 256 Bamenda
Tel: (+237) 233 11 44 27
bamenda.branch@saild.org


